® WP SUITE AGENCY OPERATING MODEL

Build once. Govern after handoff.
Scale without losing ownership.

Turn each WordPress build into a reusable client-delivery system with governed Al editing,
modular product capabilities, and optional services in the buyer's own AWS account.

WordPress-native Human- governe: d Al Customer-owne d AWS - optional
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WP SUITE THE AGENCY PROBLEM 02

FROM ONE-OFF BUILDS TO DURABLE DELIVERY SYSTEMS

The frontend got easier. The operating model became the
differentiator.

Agencies still have to protect the client's visual system, make Al changes reviewable, connect real services, and leave behind clear

ownership boundaries.
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Launch is faster Handoff can drift The backend sprawls

Al can generate copy and interfaces quickly. That does not Blank-canvas Al makes off-brand pages and broken structure Identity, Al, forms, protected content, and automation often

define the content model, permissions, runtime, or handover. cheap unless the delivered design system becomes an explicit scatter across plugins and unrelated SaaS services.
contract.

@ The reusable asset is not one template. It is the set of visual, content, service, review, and handover rules around every client build.




. WP SUITE

® ONE PLATFORM - FOUR VISIBLE LAYERS

PLATFORM MODEL 03

WordPress stays central. Every surrounding layer has one

clear job.

This is not a mandatory bundle. Start with the WordPress-side capability the project needs and add customer-owned infrastructure only when the

requirement justifies it.
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EDITABLE SOURCE OF TRUTH
Your WordPress site

Content, plugins, media, review, publishing, and
the frontend remain under normal WordPress
ownership.
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GOVERNED AI-ASSISTED WORK
Canvas + Composer

The visual system stays explicit. Agents create
native drafts or update proposals inside approved
structures.

=

CONNECTION AND CONTROL LAYER
WPSuite.io

Workspace, site connection, supported Pro
configuration, subscription state, and
administrative previews.
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OPTIONAL RUNTIME SERVICES
Your AWS account

Selected identity, Al, workflow, API, storage,
recovery, and static-delivery resources run in the
buyer account.

OPTIONAL




WP SUITE GOVERNED HANDOFF 04

AGENT CANVAS + AGENT COMPOSER

Give clients Al after launch without giving Al the keys to
production.

The agency's design and content model become a machine-readable boundary. Output stays native, editable, and inside the WordPress review

lifecycle.
01 “3 02 'm) 03 © 04 05
Design the system Encode the contract Agent prepares work Composer validates A human releases
Theme or Agent Canvas, patterns, > Configuration Set, Site Contract, > A compatible agent creates a native > Structure, sections, blocks, metadata, > Editors review, revise, publish a draft, or
tokens, content types, and editorial rules. Blueprints, allowed media, fields, and Gutenberg draft or a separate update permissions, revision state, and preview. merge/reject a proposed update.
relations. proposal.

New content — validated agent-owned draft - human publication Published content — isolated update proposal - human merge or rejection



. WP SUITE

® REUSABLE DOES NOT MEAN IDENTICAL

MODULAR PRODUCT SYSTEM

Standardize the boundaries. Choose capabilities by client

need.

Each product has a focused role. An engagement can use one component, a WordPress-side combination, or selected services in customer-owned AWS.

VISUAL FOUNDATION

—}

“%  Agent Canvas
Native block theme, templates, patterns, style variations, and design
tokens.

. Al + KNOWLEDGE

+ Al-Kit
Local-first tools, optional backend APlIs, search, chat, and knowledge
sync.

o}

CONTENT GOVERNANCE
Agent Composer

Contracts, Blueprints, validation, audit, drafts, and update proposals.

FORMS + WORKFLOWS @
Flow

Multi-step forms, durable submissions, discussions, ratings, and
automation.

IDENTITY
Gatey

Authentication Ul and supported Amazon Cognito integrations.

DELIVERY
Static Publisher

Full and incremental publishing to S3 and CloudFront with content
sync.
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e WP SUITE COMMERCIAL PATHS 06

® AWS MARKETPLACE

Two Marketplace products. Two different jobs.

Software access across sites and infrastructure deployment into an AWS account are separate decisions. They can be used together, but neither requires
the other.

o AWS MARKETPLACE - SOFTWARE m AWS MARKETPLACE - SOFTWARE
(o)) O

Agency Subscription Deployment Access

From $1,790 / year $500 / 3 years

Pro-level product access and central workspace management across multiple active WordPress sites. Guided access to supported CloudFormation deployment and update paths for one buyer-owned AWS

account.

10, 20, 50, or 100-site discounted baselines

~ Hourly metered overage above the baseline ~/ Quick Launch opens the WP Suite Deployment Wizard

100 sites is not a usage ceiling +/ Cognito, Al-Kit, Flow, and Static Site Guardian backends

+/ AWS service usage is billed separately

Public pricing shown for orientation. AWS Marketplace controls final terms, taxes, discounts, metering, and billing.



. WP SUITE CUSTOMER-OWNED RUNTIME 07

® DEPLOYMENT ACCESS

Add AWS when the project needs it. Keep the account and
approval with the buyer.

Subscribe > Configure > Review in AWS > Deploy > Connect WordPress ®

The buyer remains in control.

i &
. . . Buyer: account, Region, IAM, deployment approval, data, AWS billing, monitoring,

Cognito foundation Al-Kit backend L : g S PP 9 9
security, and operations.

Identity and protected APl access APls, processing, storage, and knowledge
WP Suite: maintained templates, authorized packages, guided configuration, captured
outputs, and a reviewable update path.

% @)

. . Agency: client solution, integrations, operating model, support, and handover.
Flow backend Static protection

Submissions, events, and integrations Guardian and supported recovery options




WP SUITE AGENCY DELIVERY PATH 08

START CONCRETE - THEN STANDARDIZE

Move from one useful workflow to a reusable agency
capability.

A stronger agency offer starts with a buyer problem, not with forcing every client into the same technical stack.

02 03 04
Select one outcome Define the contract Add only what is needed Package the handover
A governed content flow, portal, structured Map the visual system, content structure, Choose the relevant WP Suite products and Turn the architecture, configuration, operating
intake, private Al, automation, or static delivery. permissions, data, review, and human release provision only the supporting AWS services. model, and review process into a reusable asset.
boundary.

Governed content handoff Secure client portal Al knowledge experience Static site + dynamic services



® THE AGENCY ADVANTAGE

Keep WordPress familiar.
Make the delivery system explicit.

Preserve the design after handoff. Keep Al work inside governed drafts and proposals. Add modular product
capabilities and buyer-owned AWS only where the client outcome needs them.

Build the first reusable path wpsduite.io - sales@wpsuite.io
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